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EXECUTIVE TEAM STATEMENT
Dear Community Supporters:
We are frequently asked what changed the most dramatically in our work at Resilient Futures in response to the
COVID-19 pandemic. Often, we speak about the exponential rise in numbers of individuals and communities we
have served. Or we mention our successful ability to pivot all of our in-person services to remote platforms. We
might also speak about the numbers of trainings and consultations that have increased. Perhaps we describe the
implementation of Racial Healing Circles and White Allyship spaces in response to the magnification of racism in
our country that has resulted in a dual pandemic. All of these are significant ways in which our work has shifted
and transformed in the face of COVID-19. Yet, the most profound change that has occurred in our work in the 2020
year has been the way in which we have moved to center storytelling at the heart of our trauma-informed work.
Sharing our stories is a critical practice to promote our resilience. Sharing our stories allows us to be seen and
heard. Sharing our stories allows us to identify and understand our emotions. Most importantly, sharing our
stories allows us to matter.
So often, survivors of trauma are silenced. We see this both in those impacted by individual trauma and those
impacted by racial, historical, and transgenerational experiences of trauma. Survivors are silenced, or their stories
are told in ways that deny the reality or the truth of their experiences. Storytelling provides a much-needed space
to reclaim one’s power, to release hopelessness, and to find ways to begin to center and bond around a shared
sense of joy.
At Resilient Futures, we have leaned deeply into this practice. We have worked to foster environments where
participants in our trainings, consultations, and healing spaces can share their stories in supportive, intentional,
and carefully facilitated spaces; where they can make meaning out of the most challenging of experiences. We
have leaned into our own intentional spaces, learning new ways, and recalling old ways, to utilize storytelling to
enable the deep human connection that centers and values the lived experiences of all members of community.
This has been our greatest transformation of 2020. We thank our community for sharing their stories, for the
privilege of allowing us to hold space with them, and for the joy we have received in bearing witness to the
resilience of those whom we serve.
In gratitude,

Megan Brennan, Eleonora Cahill, & Laura McArthur
Resilient Futures Co-Founders
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OUR PROGRAMS
Early Childhood Programs
Resilient Futures recognizes the significant impact that trauma has on early
childhood development. Our Early Childhood-Focused program provides a
whole-school approach to address stress and trauma, promote staff and
teacher wellness, and create opportunities for Early Childhood Learning
environments to respond with compassion and understanding to their students.
Resilient Futures also provides the Strengthening Family Coping Resources Peer-to-Peer (SFCRP2P) program, which is aimed at building resilience among families from a science-driven,
strengths-based, and inclusive perspective.

School-Based Programs
Resilient Futures implements the evidence-informed HEARTS
(Healthy Environments and Response to Trauma in Schools) framework that
is an equity-focused, whole school/childhood center approach to promote
success and resilience for trauma-impacted youth that was developed in
2008 at the University of California, San Francisco (UCSF) by Joyce Dorado,
PhD, Miriam Martinez, PhD, and Lynn Dolce, MFT. Resilient Futures staff provide
school-wide trainings, consultation, staff wellness support, and organization/system
consultation to promote trauma-informed, culturally responsive school communities.

Pre-Service Educator Programs
Resilient Futures staff train alongside community educators from our partner
schools who have trained extensively in the HEARTS model to provide
foundational training to pre-service educators regarding the impact of
trauma on students, with a particular focus around the ways in which trauma
impacts a child's emotional and behavioral functioning, as well as their
academic readiness to learn. Race-based equity is a strong lens in these workshops,
as is building resilience for students and new educators alike.

To learn more about the extensive services and expertise we offer,
visit us at resilientfutures.us.
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SPOTLIGHT:
Strengthening Family Coping Resources
Peer-to-Peer Program (SFCR-P2P)
Throughout the 2020 year, Resilient Futures offered
program and supported

87 sessions of the SFCR-P2P

244 caregivers in Colorado through peer-led, skill-building

and resilience-promoting groups.
Due to the COVID-19 pandemic, SFCR-P2P groups have become a significant source of
support, enrichment, and healing resources for families during this unprecedented and
challenging time. Sessions have been held virtually, allowing for caregiver participation
across the state.

Over twenty people have completed training to facilitate the SFCR-P2P program within
their own communities in English and Spanish, further implementing sustainable ways for
communities to continue on their resilience-building journeys.

“It's always a positive experience because
we are gathering together and lifting each
other up. What's not to love??!”
-SFCR Participant

“This group was hopeful, which is not really
something you find in very many ‘educational’
groups, especially since so much of it focused
not only on the past but on the future.”
-SFCR Participant
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SPOTLIGHT:
Our Partnership with
MSU Denver School of Education
Resilient Futures expanded the partnership with Metropolitan State University of Denver
School of Education to build the capacity of teacher candidates in trauma-informed
teaching practices. The focus of our partnership in 2020 was to continue to provide
foundational training through the HEARTS (Healthy Environments and Response to
Trauma in Schools) framework to pre-service teachers and faculty, emphasizing the
importance of

personal wellness as well as the intersection of equity work with

trauma-informed practices. Program evaluation data was analyzed to inform the
training series for the 2020-2021 school year.

Fall 2020 training sessions were held virtually and had a total of 282 participants,
which was a

285% increase in the number of participants compared to the Spring

2020 in-person trainings that had a total of 99 participants.

In addition to providing ongoing support and resources for faculty to integrate traumainformed practices into curriculum, Resilient Futures began facilitating an intensive
Training-of-Trainers program for MSU Denver
School of Education faculty.

"This is for all students and I just wish
everyone that worked with students was
required to take a training like this."
-Teacher Candidate

"Spending time educating myself and
collaborating with others on the topic of
trauma and emotions helps me to be better as
an educator, friend, colleague, etc."
-Faculty Member
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5-MINUTE
PERSONAL WELLNESS STRATEGIES
Color
Dance
Doodle
Stretch
Meditate
Sing out loud
Jot down dreams
Tidy your work area
Practice yoga poses
Make a gratitude list
Practice mindfulness
Enjoy a healthy snack
Find/share a funny joke
Step outside for fresh air
Listen to soothing sounds
Make a cup of coffee/tea
Sit under a weighted blanket
Do a deep breathing exercise
Listen to music/your favorite song
Send a thank you card/email/text
Schedule wellness time for the week

BOX BREATHING EXERCISE
Start Here

1 2 3 4
Breathe IN
through the nose
for 4 counts

4
3
2

1
HOLD

HOLD

for 4 counts

for 4 counts

1

2
3
4

Breathe OUT
through the mouth
for 4 counts

4 3 2 1

OUR IMPACT IN 2020

184

335

5,773

Training
Sessions

Training
Hours

Participants*

*Participants consisted of:

2,937 Early Childhood Educators

1,337 School & Community Leaders

427 Elementary School Educators

244 Caregivers of Children/Students

277 Middle School Educators
54 Secondary School Educators
497 Pre-Service Educators
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OUR IMPACT IN 2020
HEARTS was one of the most powerful
trainings that I've received. I just found the
information to be so valuable and so useful. I think
it's really important to get that lens of empathetic
classroom management.
-Pre-Service Educator
This is a great training!
It opens the mind and way of thinking. It helped
make me aware of how to first look at my own bias
so I can truly help every student feel welcome,
cared for and accepted.
-Elementary School Educator

I received takeaways on how to talk to students and
concrete tools for responding to behaviors. I learned a
while back that behavior is communication, however, was
not always sure how to holistically support a student.
This training was a step in that direction.
-Early Childhood Educator

10

OUR IMPACT IN 2020

150
Sessions

Race-Based
Equity
&
Racial
Healing

268.5
Hours of
Equity Work

I've begun to learn how epic this journey is.
It's not just the steps in front of me, but the ones behind
me as well. In fact, I guess what I've really learned is that
creating a brave and equitable space that celebrates,
honors, and changes our world is all encompassing of time
--past, present, and future--and people.
-Racial Healing Circle Participant

I feel more centered in equity work
and my role in it. I will continue to fight for
kids by supporting anti-racist curriculum and
program selections within my locus
of control.
-Race-Based Equity Training Participant
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OUR COMMUNITY PARTNERS
Aurora Public Schools
Cherry Creek Schools
Colorado Department of Education
Family Star Montessori School
HEARTS, University of California, San Francisco
Kaiser Permanente Thriving Schools
Lake County School District
Metropolitan State University of Denver
School of Education
Mile High Early Learning
National Mental Health Innovation Center
Region 8 Head Start
Shady Hill School Teacher Training Course
The Center for Early Childhood Programs
Transformative Leadership for Change
University of Denver
Vega Collegiate Academy
Volunteers of America HeadStart
Western Interstate Commission for Higher Education
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FINANCIAL OVERVIEW
Revenue
$599,276

INCOME
Investment

Individual & Corporate

0.09%

2.11%

Expenses
$556,916

Services Delivered

45.93%
Foundation Support

Net Income

51.87%

$42,360

EXPENSES
Management

Fundraising

6.76%

0.54%

Program

92.70%
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OUR DONORS IN 2020
THANK YOU
for funding our critical mission to help build
resilience in our communities and our youth!

Foundations

Individuals

Erin M. Ingoldsby

Amazon Smile Foundation

Xochilt Alamillo

Ron Lee

Buell Foundation

Kevin C. Alvano

Lisa Lujan

Chinook Fund

Norka Ayllon

Alexandra Marin

(Another World is Possible Grant)

Claire M. Brennan

Laura McArthur

Colorado Health Foundation

Matthew & Megan Brennan

Alison McCarthy

Network for Good

Molly Butterworth

Shirley McDonald

Noon Whistle Fund

James & Eleonora Cahill

Carolyn McDonald

PayPal Giving Fund

Mark Calhoun

Bethany McGreevy

The Denver Foundation

Robert Calhoun

Alex Muggenthaler

Nicholas & Mary Calise

Stacy Pahl-Tichy

Kimberley & Joe Castro

Aricia Pfaff

John Cleland

Kellie Randall

Dave & Jill Conrads

Maija Reblin

Colby Cyre

JaShawn Rogers

Mary Duran

Lark Scheierman

Angela Eastvold

Marilyn Sexson

Monique R. Fees

Aron Shafran

Mary Fisher

Doty Shepard

Paul Florsheim

Pat Shirling

Rayanne Fries

Cam Short-Camilli

Christie Greene

Lori Kate Smith

Omar Gudino

Corbin & Laura Tobey-Davis

Shiloh H. Gutierrez

Emily K. Traupman

Megan Hall

Tari Wilde

Evelyn Holley

Carson Young

Corporations
Kroger
Pilar Consulting Services
University of Colorado
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RESILIENT FUTURES
STANDS WITH
BLACK LIVES MATTER
Black Lives Matter.
Resilient Futures unequivocally stands against the brutal murders of
George Floyd, Breonna Taylor, Ahmaud Arbery, and the many Black
people who have been tragically murdered. We denounce the perpetual
impacts of structural racism and systemic oppression, including the
historical and ongoing impact of police brutality on the Black community.

Black Students Matter.
As a trauma-informed and anti-racist organization, Resilient Futures raises
our voice in unison with those across the nation that are demanding an
end to the School-to-Prison Pipeline. Resilient Futures is rooted in antiracist practices since our founding. Our mission is to foster equitable, safe
and resilient communities for all youth. This cannot happen without equity,
safety, and resilience for Black youth.

Black Lives Matter.
As an organization led by a cross-racial team of women, we honor the
strengths of Black youth, Black families, and Black educators. We are
committed to continuing to centralize anti-racist practices in the training
and consultation we provide, and we will continually strive to strengthen
the communities with whom we work.
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BOARD OF DIRECTORS
& STAFF

BOARD
Xochilt Alamillo, MSW (President)
Mayra Aviña, MA (Treasurer)
Mark Calhoun, MA (Vice President)
Mary Duran, MEd
Omar Gudiño, PhD
Trisha Rethinger, BS
Omar Reyes, BA
Kathryn Rooney, MPA

EXECUTIVE TEAM
Megan Brennan, PsyD (Co-Founder)
Eleonora Cahill, EdM, PhD (Co-Founder)
Laura McArthur, PhD (Co-Founder)

STAFF
JaShawn Rogers, MA (Early Childhood Resilience Specialist)
Angele Davenport, MFA (Resilience Specialist)
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JOIN OUR
BOARD OF DIRECTORS
Programs & Services
Founded: 2018

Healthy Environments and Response to Trauma in Schools
(HEARTS)

Cause Areas
Children and Youth
Trauma-Informed Care Education
Race and Ethnicity

HEARTS in Higher Education
HEARTS Training-of-Trainers
Strengthening Family Coping Resources (SFCR)
Healing Spaces for People of Color
Small Group Coaching Series for Black, Indigenous, and
People of Color

Employees
5 (3 FTE & 2 Part-Time)
Additional Faculty

Board Meetings:
6 meetings per year (1.5 hours)
Committee meetings
Weekday evenings

White Allyship Affinity Groups
Additional intensive trauma-informed, anti-racism, and
grief & loss trainings upon request

Good fit for candidates with skills in:
Diversity, Equity & Inclusion
Event Planning
Finance/Financial Management
Fundraising

Service Per Month: 2-6 hours
Directors/Officers Insurance: Yes

Management Consulting
Marketing/Social Media
Resource Development
Legal Expertise
Community Engagement

Ideal Candidates:
Ideal candidates hold a strong social justice lens and commitment to promoting trauma-informed, anti-racist communities.
They bring valuable skillsets relevant to non-profit management, but also recognize that service includes on-going personal growth
and development as a social justice advocate. We value individuals who desire to understand our work deeply and bring lived
experiences that connect them to our mission. An ideal board member is willing to become comfortable speaking about the
trauma-informed, equity-focused work of RCRF and values learning in community with our board members and staff.

Why you should consider joining our board:
It is an exciting time to be a part of our board! We are a few years into our work and have a solid organization, but there is still much
room for growth and development. If you share a vision of a world where the impact of trauma and racism is addressed and resilience
is fostered, and you are seeking to intentionally grow as an advocate of social justice and equity, Resilient Futures might be the
opportunity you are looking for!

Financial & Fundraising Commitment
Board members are expected to make a personally meaningful financial contribution and
participate in fundraising activities, with no specific amount required.

For more information, please contact us at info@resilientfutures.us.
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FUNDING OUR MISSION
ONE DONATION AT A TIME
Every contribution increases our capacity to reach and
foster meaningful connections with more students,
educators, caregivers, and community members.

DONATE HERE
or scan this QR Code

Maximize your tax credit!
Resilient Futures is a certified 501(c)(3) tax-exempt organization.
Gifts to Resilient Futures earmarked for our Early Childhood initiatives under the Child Care
Contribution Credit program provide donors up to a 50% tax credit on their Colorado state
income tax return. This allows a larger portion of your donation to come back to you in a tax
credit and tax savings, which can significantly reduce the after-tax cost of your donation.

resilientfutures.us

info@resilientfutures.us

(720)499-1075

@ResilientFuturesCO @ResilientFutures

@ResilientFuture
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