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THE PHOENIX FLOWER

At Resilient Futures,
we think about adversity and
trauma through the lens of
resilience.

Trauma is an experience that can leave one feeling hopeless and
alone. The Phoenix flower in our logo reflects resilience through
endurance, courage, and the ability to rise under difficult
circumstances. This flower can be revived from a completely
dehydrated state with just a few drops of water on a shriveled
leaf. As an agency, we believe in the power of compassion and
connection as those drops of water and envision a world
where resilience is fostered across all learning
environments, schools, communities, and families.
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EXECUTIVE TEAM STATEMENT
Dear Community Supporters:
Take a moment to consider the following questions:
What is it that you truly want from your life?
How can you create something magical, impactful, or meaningful?
Where is it that you are placing your focus?
Are you living in reaction to the demands the world is placing on you, or are you living out the life you have
dreamed for yourself?
Engaging deeply with questions like this is the process of reflection. Reflection is actively stepping back in
wonder and curiosity to better understand what an experience means.
Reflection is taking the time to ask ourselves, how am I showing up in this moment? What is it that I can
learn from myself, my family, my students, from those around me? Where are the places that I can
continue to grow and learn and thrive? Where are the places that I feel most challenged? How can I take
this growing understanding about myself and utilize it to guide my next steps and decision-making?
For Resilient Futures, 2021 has been a year centered on the practice of reflection. In partnership with
Metropolitan State University of Denver, we have offered Reflective Consultation to first- and second-year
educators across the state of Colorado toward the goal of reducing secondary traumatic stress in new
educators. In our racial healing spaces, we have utilized reflective and contemplative practices to support
educators of color to increase self-awareness, to recognize the impact of racism and race-related trauma,
and to prioritize their own self-care and wellness. In our trainings and consultation, we have stressed the
importance of educators understanding that their own emotional response provides critical information
that impacts how children and families are supported in trauma-informed, equity-focused ways. In our
agency-wide strategic planning and development, we have engaged in self-reflection to continue to
support our own team, while deepening our community relationships to continue to be responsive
partners.
We look forward to a new year, to continuing to be guided by self-reflection so that we may use this deeper
understanding to guide, strengthen, and further the work of Resilient Futures. We offer gratitude for the
community partners and supporters who have enabled us to continue to provide critical trauma-informed,
equity-focused services in community.
In gratitude,
Megan Brennan, Eleonora Cahill, & Laura McArthur
Resilient Futures Co-Founders
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OUR PROGRAMS
School-Based Programs
Resilient Futures implements the evidence-informed
HEARTS (Healthy Environments and Response to Trauma
in Schools) framework that is an equity-focused, whole
school/childhood center approach to promote success
and resilience for trauma-impacted youth that was
developed in 2008 at the University of California, San
Francisco (UCSF) by Joyce Dorado, PhD, Miriam
Martinez, PhD, and Lynn Dolce, MFT. Resilient Futures
staff provide school-wide trainings, consultation, staff
wellness support, and organization/system consultation
to promote trauma-informed, culturally responsive
school communities.

Strengthening Family
Coping Resources (SFCR)
Developed by Dr. Laurel Kiser, SFCR is a program aimed at
building resilience during stressful times. SFCR relies on
natural healing and evidence-based coping resources to
provide a behavioral- and skills-based framework for
strengthening family processes. The topics include information
on Family, Safety, Connection, Tradition, Routines, and Racial
Healing. Resilient Futures also provides the Strengthening
Family Coping Resources Peer-to-Peer (SFCR-P2P) program,
which is aimed at building resilience among families from a
science-driven, strengths-based, and inclusive perspective.
Through the generous funding from the Kaiser Permanente
National Community Benefit Fund at the East Bay Community
Foundation, Resilient Futures has developed racial healing
sessions to enhance the SFCR curriculum.
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OUR PROGRAMS
Pre-Service Educator Programs
In partnership with Metropolitan State University of
Denver's School of Education, Resilient Futures staff
train alongside community educators from our partner
schools who have trained extensively in the HEARTS
model to provide foundational training to pre-service
educators regarding the impact of trauma on students,
with a particular focus around the ways in which trauma
impacts a child's emotional and behavioral functioning,
as well as their academic readiness to learn. Racebased equity is a strong lens in these workshops, as is
building resilience for students and new educators alike.

Early Childhood Programs

Resilient Futures recognizes the significant impact
that trauma has on early childhood development.
Our early childhood-focused program provides a
whole-agency approach to address stress and
trauma, promote staff and teacher wellness, and
create opportunities for Early Childhood Learning
environments to respond with compassion and
understanding to their students.

To learn more about the extensive services and expertise we offer,
visit us at resilientfutures.us.
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SPOTLIGHT:
Our Work Through the
Spencer Foundation
Grant

“Centering Trauma-Informed Practices (TIP) to Sustain TIP Knowledge and Reduce Secondary
Traumatic Stress in Novice Teachers: An Interdisciplinary Research-Practice Partnership” is a
3-year study funded by the Spencer Foundation Grant that follows a cohort of teachers during their first 3
years of teaching. The co-principal investigators are Dr. Megan Brennan (Resilient Futures Co-Founder),
Dr. Kathryn Young (MSU Denver), and Dr. Ofelia Schepers (Purdue University).
This study follows three groups of teachers. Two of the groups will receive additional TIP support (one
through online TIP modules and one through culturally responsive TIP Reflective Consultations). The third
group will receive no treatment during the study, but will be given access to the online TIP modules as the
delayed treatment.
Through this experimental study, we hope to find that offering trauma-informed practices seminars in preservice education, along with the intervention provided in this study during the first 3 years of teaching,
will increase the likelihood that novice teachers will be able to address and maintain lower secondary
traumatic stress levels, retain knowledge of trauma-informed practices, and increase resilience.
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SPOTLIGHT:
Racial Healing Spaces
for Communities
of Color

At Resilient Futures, we recognize that to be truly trauma-informed, we must recognize and
respond to racial trauma. In 2021, we served 335 BIPOC participants through 34 racial healing
circles and two small group coaching series.
At their core, Racial Healing Spaces are a part of healing justice work. In these spaces, we recognize and
respond to racism and race-related stressors as form of trauma. We recognize that while trauma impacts
the individual, it is critical that people of color are provided spaces that acknowledge the collective
wounds of racial trauma which affects us not only as individuals, but also as a people. In our Racial
Healing work, we cultivate healing spaces that allow participants to be restored to wholeness in order
that they can experience joy, gratitude, and hope.
Resilient Futures offers both Drop-In Racial Healing Circles and a seven-week Racial Healing Small Group
Coaching Series. Both programs allow participants to come together to create community care, and to
support one another to begin their journey to heal from racialized trauma and the intersection of
managing the demanding roles of BIPOC leadership, social justice, equity work, and educational work.
To learn more about our race-based equity work, click here.
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LOVINGKINDNESS MEDITATION
Lovingkindness is a natural opening of a compassionate heart to ourselves
and to others. We all have this natural capacity within us for lovingkindness
and friendship that is unconditional, open, gentle, and supportive.

Sitting in a comfortable and relaxed position, settle into awareness of your body and
your breaths. Be open to whatever you are experiencing in the body in this moment.
Speak or think phrases that invite feelings of peace, acceptance, and lovingkindness.
Here are example phrases to help you extend lovingkindness to yourself:
May I be filled with lovingkindness.
May I be held in lovingkindness.
May I feel connected and calm.
May I accept myself just as I am.
May I be happy.
May I know the natural joy of being alive.
Here are example phrases to help you extend lovingkindness to someone you care about
and/or a “neutral” person and/or someone with whom you’ve had a difficult relationship:
May you be filled with lovingkindness.
May you be held in lovingkindness.
May you feel my love now.
May you accept yourself just as you are.
May you be happy.
May you know the natural joy of being alive.
Here are example phrases to help you extend lovingkindness to all beings everywhere:
May all beings be filled with lovingkindness.
May all beings be happy.
May all beings awaken and be free.
May all beings be happy.

OUR IMPACT IN 2021

237

486.5

7,935

Training
Sessions
& Groups

Training
& Group
Hours

Participants*

*Participants consisted of:

1,075 Early Childhood Educators
1,538 Elementary School Educators
332 Middle School Educators
70 High School Educators
705 Pre-Service Educators
928 Educators in Other Services
3,287 School/Community Leaders & Caregivers
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OUR IMPACT IN 2021
“Simply providing the statistics pertaining to trauma
provides one with an overwhelming feeling of need for this
training. I think overall this training will prove to be a
valuable tool in my professional and personal interactions
and I am grateful to have had the opportunity to attend.”

-HEARTS Training Participant

“One of the major takeaways from this training as an
educator is to consider children's past traumatic
experiences as I work with them, so I can respond in an
empathetic and supportive manner. In addition, I will be
purposeful about continuing to identify my values, as well as
practicing self-reflection.”
-Cultural Humility Training Participant

“Always, I grow a little
more after each session."
-SFCR Group Participant
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OUR IMPACT IN 2021

235
Sessions

Racial
Healing
&
Equity Work

366.5
Hours

“I am constantly trying to educate myself and self-reflect not
only as a teacher but also in my day-to-day life. I know that I will
never truly understand as a white woman what others go
through and therefore, I must continue to educate myself. It will
be a lifelong process, but hopefully this self-reflection and
constant change of practice will help each and every one of my
students, even if it is just a little bit.”
-Race-Based Equity Training Participant

"The small group healing sessions have been
transformational. Spending time in community
healing brought clarity and cleansing.
I am incredibly grateful and forever changed
by the experience."
-Racial Healing Circle Participant
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OUR COMMUNITY PARTNERS
Aurora Public Schools
Cherry Creek Schools
Colorado Office of Early Childhood
Colorado People’s Alliance
Collaborative for Exceptional Education
Family Star Montessori School
Lake Washington School District
Lotus School for Excellence
Metropolitan State University of Denver
Mile High Early Learning
National Training and Technical Assistance
Center for Child, Youth and Family Mental Health
(NTTAC)
Parent Possible
Public Education and Business Coalition (PEBC)
Shady Hill School Teacher Training Center
Transformative Leadership for Change
U.S. Department of Housing and Urban Development
Volunteers of America Colorado Head Start
Western Interstate Commission for Higher Education
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FINANCIAL OVERVIEW

Revenue

Expenses

Net Income

$784,445

$592,942

$191,503

REVENUE
Individuals & Corporations
1.6%

Investment
<0.1%

EXPENSES
Administrative
4.7%

Fundraising
<1%

Government
Grants
7.4%

Services
Delivered
44%

Foundations
47%
Program
95%
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OUR DONORS IN 2021

Individuals
Anonymous

William Calhoun

Lisa Lujan

Anonymous

James Calise

Laura McArthur

Xochilt Alamillo

Nicholas and Mary Calise

Carolyn McDonald

William Baer

Cam Short-Camilli

Stacy Pahl-Tichy

Stacey Brandon

Mary Duran

Lori Kate Pyle

Matthew and Megan Brennan

Adam Flater

Omar Abdul-Malik Reyes

James and Eleonora Cahill

Steve Gore

Laura M. Roiger

Grant Calhoun

Shiloh H. Gutierrez

Kathryn Rooney

Mark Calhoun

Nancy Hayden

Amy Wiebe

Molly Calhoun

Evelyn Holley

Tari Wilde

Robert Calhoun

Robert Lee

Elizabeth Yohe

Foundations
Amazon Smile Foundation

East Bay Community Foundation

Chinook Fund (Another World is Possible Fund)

Krista and David Roberts Donor Advised Fund

Community First Foundation

Network for Good

Denver Foundation

Team National Hope Foundation

Corporations
Kroger
Larry McArthur Farms Inc.
Lightful BRIDGE Program
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RESILIENT FUTURES
STANDS WITH
BLACK LIVES MATTER
Black Lives Matter.
Resilient Futures unequivocally stands against the brutal
murders of George Floyd, Breonna Taylor, Ahmaud Arbery,
and the many Black people who have been tragically
murdered. We denounce the perpetual impacts of structural
racism and systemic oppression, including the historical and
ongoing impact of police brutality on the Black community.

Black Students Matter.
As a trauma-informed and anti-racist organization, Resilient
Futures raises our voice in unison with those across the
nation that are demanding an end to the School-to-Prison
Pipeline. Resilient Futures is rooted in anti-racist practices
since our founding. Our mission is to foster equitable, safe
and resilient communities for all youth. This cannot happen
without equity, safety, and resilience for Black youth.

Black Lives Matter.
As an organization led by a cross-racial team of women,
we honor the strengths of Black youth, Black families, and
Black educators. We are committed to continuing to
centralize anti-racist practices in the training and
consultation we provide, and we will continually strive to
strengthen the communities with whom we work.
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BOARD OF DIRECTORS
& TEAM
OFFICERS
Xochilt Alamillo, LCSW (Board Co-President)
Doctoral Student, School of Social Work, University of Denver

Mary Duran, EdM (Board Co-President)
School Partner Specialist, RISE Colorado

DIRECTORS
Stacey Taylor Brandon, MSW
Equity Transformation Specialist, Courageous Conversation

Omar Reyes, BA
Education Counselor Restorative Justice, Schmitt Elementary

Amy Wiebe, BA
Trust Finance Director, PwC

EXECUTIVE TEAM & STAFF
Megan Brennan, PsyD (Co-Founder)
Eleonora Cahill, EdM, PhD (Co-Founder)
Angele Davenport, MFA (Resilience Specialist)
Laura McArthur, PhD (Co-Founder)
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JOIN OUR
BOARD OF DIRECTORS
Programs & Services
Founded: 2018
Cause Areas
Children and Youth
Trauma-Informed Care Education
Race and Ethnicity
Employees
5 (3 FTE & 2 Part-Time)
Additional Faculty
Board Meetings:
6 meetings per year (1.5 hours)
Committee meetings
Weekday evenings
Service Per Month: 2-6 hours
Directors/Officers Insurance: Yes

Healthy Environments and Response to Trauma in
Schools (HEARTS)
HEARTS in Higher Education
HEARTS Training-of-Trainers
Strengthening Family Coping Resources (SFCR)
Healing Spaces for People of Color
Small Group Coaching Series for Black,
Indigenous, and People of Color
White Allyship Affinity Groups
Additional intensive trauma-informed, anti-racism,
and grief & loss trainings upon request

Good fit for candidates with skills in:
Diversity, Equity & Inclusion
Event Planning
Finance/Financial Management
Fundraising
Management Consulting
Marketing/Social Media
Resource Development
Legal Expertise
Community Engagement

Ideal Candidates:
Ideal candidates hold a strong social justice lens and commitment to promoting trauma-informed, anti-racist communities.
They bring valuable skillsets relevant to non-profit management, but also recognize that service includes on-going personal growth
and development as a social justice advocate. We value individuals who desire to understand our work deeply and bring lived
experiences that connect them to our mission. An ideal board member is willing to become comfortable speaking about the
trauma-informed, equity-focused work of RCRF and values learning in community with our board members and staff.

Why you should consider joining our board:
It is an exciting time to be a part of our board! We are a few years into our work and have a solid organization, but there is still much
room for growth and development. If you share a vision of a world where the impact of trauma and racism is addressed and resilience
is fostered, and you are seeking to intentionally grow as an advocate of social justice and equity, Resilient Futures might be the
opportunity you are looking for!

Financial & Fundraising Commitment
Board members are expected to make a personally meaningful financial contribution and participate in fundraising activities, with no
specific amount required.

For more information, please contact us at info@resilientfutures.us.
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FUNDING OUR MISSION
ONE DONATION AT A TIME
Every contribution increases our capacity to reach and
foster meaningful connections with more students,
educators, caregivers, and community members.

DONATE HERE
or scan this QR Code

Maximize your tax credit!
Resilient Futures is a certified 501(c)(3) tax-exempt organization.
Gifts to Resilient Futures earmarked for our Early Childhood initiatives under the Child Care
Contribution Credit program provide donors up to a 50% tax credit on their Colorado state
income tax return. This allows a larger portion of your donation to come back to you in a tax
credit and tax savings, which can significantly reduce the after-tax cost of your donation.

resilientfutures.us

info@resilientfutures.us

(720)499-1075

@ResilientFuturesCO @ResilientFutures

@ResilientFuture
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